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The financial impact of COVID-19 on an Owners 

Corporation; Fees and Levies 

A guide for OC Managers, Committee’s and Lot Owners 

 
Managing our homes, work and extended communities through this pandemic is a process that is not 

only new to us all but is challenging us emotionally, physically as well as financially.   

The Owners Corporation (OC) Committee can reach out to residents and create a safer environment 

by putting risk control measures in place. Controls should now include closing off shared facilities 

such as gyms, pools, barbecue areas etc. and implementing additional cleaning regimes to reduce 

the risk of contamination and potential spread of the virus within the building itself.  At the same time 

residents should be encouraged to comply and practise affecting safety measures such as wearing 

gloves, social distancing and self-isolating as and when necessary.  Ongoing correspondence will let 

everyone (in both self-isolation and mandatory isolation) know that they aren’t forgotten and part of 

the greater community. That they are taking action not only to protect themselves but their neighbours 

and OC community too. 

 
What then can an OC do to address the potential financial hardship of individual lot owners, that it’s 

predicted many Victorians will face?  

This question will undoubtedly pose challenges to OCs and their Committees. Not only is there a 

need to respect and recognise the present circumstances of the individuals, it also needs to balance 

them with the needs of the greater OC community. It is required to maintain the quality of the facilities 

for those living within its buildings, not only now and through this pandemic but also into the future.  

An OC is charged with a legal obligation to protect the longevity of the asset, which is in the interest of 

all lot owners, including those that may face financial struggles through these difficult times. 

With our Prime Minister and State Premiers urging banks and businesses to be kind and charitable 

and not ask them to pursue debt as unemployment rises due to COVID-19, there will be 

disappointment, confusion and quite possibly frustration, should owners in Strata hope these terms 

can extend to payment of their Strata fees and levies.  

When speaking of a debt in a strata environment “kind and charitable” would require consideration of 

the following existing processes and means currently available to them, to recover debt. Including the 

following:  

- In extreme cases, it means insolvency, bankruptcy and selling up of assets to recover arrears 

- In minor cases, a resolution to or not to charge penalty interest on arrears 

- A resolution to defer or waive payment of penalty interest charged for a period or to be 

assessed on a case by case basis 

- maybe even, whether the debt itself is to be pursued through the legal system during the 

current conditions; i.e. to avoid incurring additional costs by both parties. What could the 

middle ground look like? 

 

Understanding Why Strata is different  

When a lot owner buys into an Owners Corporation they purchase as tenants in common, this means 

that the individual along with your neighbours each own a portion of any cash reserves and a portion 

of the common property. As a result, each individual also owns a share of any liability of the expenses 
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to maintain common property. In fact, lot owners have unlimited liability towards expenses to maintain 

the common property. 

Unfortunately, Strata can’t be kind and charitable unless all the owners have elected over previous 

years to build cash reserves so they can weather a financial storm such as the one coming.  

There is no legal mechanism for an Owners Corporation to “waive fees or levies” for an individual. 

An Owners Corporation can elect only to waive Penalty Interest. 

 

What happens when a lot owner can’t pay their levies? 

So, what happens when a lot owner can’t pay their levies? Well if the cash reserves of the Owners 

Corporation are healthy and there are sufficient funds to pay the expenses without the need to inject 

further levies for six or more months, your Owners Corporation is in a good position and may be able 

to support its lot owners by offering a payment plan. 

If the cash reserves of the Owners Corporation are not so healthy and there are only enough cash 

reserves to pay the Insurance, then a payment plan may still be offered but the terms will not be as 

kind and charitable as lot owners may need. 

  

Remember an OCs expenses are ongoing. The fees paid by the individual lot owners contribute to the 

payment of these expenses. Should one or more lot owners fail to pay their required contribution, 

either the expenses remain unpaid which may lead to an interruption or cancellation of services, or 

the overall fees levied are increased. This latter option then places additional burdens on all while 

using the funds of those lot owners who are maintaining payment, to cover the expenses (even if this 

is for the short term). The unpaid portion of all fees and levies remains as a debt with those lots who 

are yet to be paid (and must pay in the long term). 

 

What if a lot owner wants to pay their bills, but is not getting paid right now and needs some 

time to do so. What can the lot owner and OC do? 

The lot owner should write to the OC to explain the circumstances and outline their request to have a 

payment plan put in place, penalty interest deferred/waived, as the lot owner deems suitable.  This 

request should then be considered by the Committee to ascertain what is feasible and liaise with the 

lot owner.  Should discussions be held it is recommended that they be followed up in writing so there 

is clarity on the terms set; including what was agreed - start date, end date, the dollar amount 

payable, what fees are deferred/waived for what time period and what is the consequence if the 

agreement is not upheld. 

 

What other measures could an OC take to support lot owners through this time of financial 

hardship? 

An OC may consider measures that can be put in place for the short term to assist reduce the 

financial onus of all lot owners during this impending recession.  When considering the options for the 

OC, it is important to look at them on a case by case basis, not all OCs will be in the same financial 

position nor buildings at the same stage of life to accommodate all options. 
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Are there sufficient reserve funds that an OC may draw on to offset fees/levies for the year ahead? 

This would allow the budget to remain in place and all services, maintenance, repairs to continue to 

keep the building and its facilities in optimum condition? 

Would the OC be willing to take the action necessary to draw down on its Maintenance Funds to 

enable any urgent and immediate expenses to be paid? To be put back in the following year. 

Are there any additional services carried out at the building that may be cut back without detrimentally 

impacting the life of the building assets or effect of the facilities offered; ie window cleaning 6 monthly 

instead of quarterly, gardening every 2 months instead of monthly. 

Are there any projects that can be deferred for 12 months? Eg landscaping upgrade, re-painting or 

carpet replacement. 

Is there a need for the OC to take out a loan, to attend to immediate expenses, projects required now, 

in an attempt to defer the immediate expense and offer routine and longer term payment options. 

 

Remember no matter what the OC’s decisions are, the OC must maintain their legal obligations and 

act fairly for the beneficial of all. The OC Committee must act in good faith, as well as exercise due 

care and diligence in the decision it makes and functions it performs. 

 

So, what should Committees being doing at this point of time?  

With Governments announcing financial packages to help individuals’ banks that are deferring 

mortgage payments, utility providers who are agreeing not to disconnect services in the short term for 

non-payments and TV streaming services offering free packages for the next three months, owners 

may be in a better position to continue to pay expenses that can’t be deferred such as owners 

corporation fees and levies. 

However, we recognise that this doesn’t mean there won’t be hardship. Pursuing debtors through the 

legal process is quite possibly a waste of resources and funds. With the impending recession many 

may not have the capacity to pay and will turn to bankruptcy, leaving the OC with the debt and the 

additional costs attributable to of the legal process. 

While Strata is not a charity, it is a community. Committees should immediately look at their cash 

reserves and understand how financially resilient they are and draw up a response plan so they can 

manage responsibly through the challenging times ahead: 

• Assess the impact from a rise of debtors 40 -50% and what payment plans could look like for 

those on unemployment benefits, to part time workers or reduced one-income families. 

• Look at the budget and cut any discretionary spending and hold funds earmarked for non-

essential work.  

• Consider what are essential maintenance items and sort those into critical (life threatening) 

and non-critical (services you can do or live without in the short term). 

• Consider which expenses can be paid monthly (you will pay a little more for the service, but it 

may help with cash flow). 

• Consider how much levies would need to increase by to maintain the services you need and 

start communicating the need for the increased levy with all lot owners.  

• Essentially those with jobs and job security will end up paying for those without, to get through 

this crisis. 
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If we do need to go to VCAT are they operating? 

As part of VCAT's response to the COVID-19 pandemic and in the interests of public safety, they 

have stopped scheduling face-to-face hearings. At the moment all non-critical cases which are listed 

up to and including 17 April 2020 have been adjourned for the foreseeable future. 

Where possible VCAT will still be hearing critical Residential Tenancy and Guardianship cases during 

this time and is continuing to develop alternative measures to face-to-face hearings. 

VCAT is currently considering potential processes to enable debt recovery by OC’s to be conducted 

via teleconference. 
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Not a member of SCAV? 

As a member of Strata Community Association (Vic), you will benefit from representation, support, 

advice and promotion. With Continuing Professional Development (CPD), Best Practice Guidelines on 

regulatory and legislative amendments, updates on VCAT determinations and emerging issues, SCA 

members are best placed to manage OCs and empower Lot Owners and occupiers. 

Other important membership benefits include:  

✓ Representation to Government and Statuary Authorities  

 

✓ Promotion of the activities of practitioners to the community  

 

✓ Establishment of professional practise guidelines and ethical standards  

 

✓ Professional development through seminars, workshops, conferences and regularly 

published bulletins on items of professional interest.  Including training dedicated to 

educating and supporting Committee Members. 

 

✓ Greater training and professional development options with the introduction of a national 

qualification.  

 

✓ Special Interest Groups, including Young Professionals, Women in Strata, OC Committee 

Members Emerging Leaders and Regional provide more support for what you need in 

your circumstances.  

 

✓ Members-only services including benchmarking, guidelines, jobs and employment, 

businesses for sale, legal, insurance and building maintenance referrals.  

 

You can join Strata Community Association Victoria by submitting the completed Application Form via 

our http://vic.strata.community.  For further information or enquiries please contact us by phone or 

email.  Phone: 03 9416 4688  Email: info.vic@strata.community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer:  SCAV makes no warranty, guarantee, or representation as to the accuracy or sufficiency 
of the information featured in this Guide. SCAV is reliant upon what we believe to be reliable and 
expert sources to provide accurate and sufficient information. The information, opinions, and 
recommendations presented in this guide are for general information only and any reliance on the 
information provided is at your own risk. You may provide this document in its entirety to prompt 
discussion and/or share advice. Any additional advice shared by you must not be identified as the 
recommendations of SCAV. This guide should not be considered legal advice.   
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